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FMC Technologies Moni_t_ors Performance,

Controls Spending with.Serengeti Tracker
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FMC Technolgoies, Inc.

FMC Technologies, Inc. is a leading global provider of technology solu-
tions for the energy industry and other industrial markets. Named by
FORTUNE Magazine as America’s Most Admired Oil and Gas Equipment,
Service Company in 2008, FMC Technologies employs approximately
10,000 people and operates 23 manufacturing facilities in 19 countries.

+MC Technologies

» The Challenge » The Solution

Tracker dovetails perfectly with ACES because it allows FMC to im-
plement and enforce policies to measure law firm per-
formance and promote continuous improvement. With
Tracker, FMC requires budgets and status reports from
firms, and FMC completes mandatory law firm evalua-
tions and lessons learned when closing each matter.

When millions of dollars in legal fees are at stake, one award-
winning system deserves another. FMC .
Technologies, Inc. relies on its proprietary “Wlth Tracker,we
Alliance Counsel Engagement System™ (ACES), capture critical
an innovative risk-reward fee structure, to com-

lessons learned,

pensate law firms based on actual performance.
When considering legal management systems, and Share that After creating this essential knowledge-base of firm per-
kﬂOWlCdgC to formance data, Tracker’s reporting features enable FMC

FMC required enterprise-level features to sup-
port the company’s global reach, as well as the . . o o )

drive continuous to pinpoint the most efficient firms, compensate them
improvement accordingly, and retain them for similar matters.

flexibility to integrate seamlessly with its award-
winning ACES system.
from our firms.”  Ppius, with Tracker, FMC can provide specific feedback
- Jeffrey W. Carr - t0 firms—driving efficiency up and costs down. Tracker
has helped FMC reduce their ratio of legal spending to
revenue by approximately 40% over the last six years.

After a seven-month evaluation by an indepen-
dent consultant, Serengeti Tracker—the highest-
rated system by both corporate counsel and law firms in inde-
pendent surveys—emerged as FMC'’s clear choice.

> The Serengeti Advantage

For corporations needing to show greater accountability for legal
spending, Serengeti Tracker can help you boost outside counsel
performance and efficiency. For example, if a company requires
budgets and status reports of a firm, no invoices can be submitted

until the firm complies. Likewise, once a case is resolved, company

users can be required to provide law firm evaluations and lessons
learned/after action assessments. Built-in reports enable compa-
nies to compare average duration, fees/expenses, and results to
objectively assess outside counsel. Regardless of your company’s
size, industry, or legal budget, Serengeti Tracker can help you
make better-informed decisions and optimize your legal spending.
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“Serengeti's technology puts at
our fingertips the critical informa-
tion that we need to make better
strategic decisions, and to assure
optimum performance from our
legal teams. Serengeti Tracker is
the backbone of our strategy to
remove any barriers to coopera-
tion, collaboration, and access to
information with our law firms.”

Jeffrey W. Carr
VP, General Counsel & Secretary
FMC Technologies, Inc.
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F +1.425.732.5554

“Research shows budgets are
one of the most important tools
companies can use to control le-
gal spending. That's why Tracker
provides intuitive, easy-to-use
budgeting and reporting features
that our customers can employ
to require budgets from firms,
create internal budgets, spot
trends, and evaluate outcomes.”

Rob Thomas
VP Strategic Development
Serengeti Law

E info@serengetilaw.com
W www.serengetilaw.com


mailto:info@serengetilaw.com
http://www.serengetilaw.com

